
Weber Area Dispatch 911 and Emergency Services District
Governing Authority Board Meeting Minutes

October 6,2020

Govcrning Bo:rd Menbcrs in Attcndancc: ScottJenkins, Jarnes Hancy, Gagc !'roere r

Additional Attcndccs: Exccutivc Direttor Tina Mathicu, l)istrict's Attomev l)ryan Baron, Wcbcr
County Comptrollcr Scott I'arke, Wcbcr Counry Clerk Auditor Ricky Hatch, Weber County
Senior Account:urt Steffani Ebcrt, :uld O{ficc Managcr Kathy Stokcs

l. Welcome -Chainnan Scott Jcnkins

Public Cornrnent: Nonc

Scott Pzrke - Talks about Cash !-low fol thc District. The cash lnlancc of the Wcbcr Arca
Dispatch 9l I and limergency Scrvices District. 'fhc District first startcd b:urowing cash in
thc rniddlc of 2016 and almost bomorve d $2.5 tr4illion from thc Counn, iurd when rve got
thc propcrty tar rcvcnuc it was just barcly enough to pay thc lo:rn. So rhc borrotving sta:ted
again in l-ebruzLry 2017. But sincc thcn wc havc madc some adjusuncllts to the tax rates.
As of thc following dates,vou can see what the District was borrowing: September 2016
was $150,000; 2017 $1.7 Million; 2018 $1.2 Million, 2019 $l Million, ;urd 2020 dorm ro
$ 147,000. Next 1c:u- hc docsll't anticipatc thc District borrowing cash fiorn the Counry at
all.

2021 Budgct Prcvicw - Tina Mathieu, l.lxccutive l)irector: This is just a sumrnary. The
2020 budgeted Revenue was just over $ll,l Million, thc 2020 estirnated Revenue is $8.4
Million. So we will gct a littlc more than anticipatcd, Obviously somc of that is thc
$174,942 wc rcccivcd in COVII) moncy florn UCA.

!'or 2021 our:urticipatcd Revcnue is: Property -f:x just ovcr {i4,8 Milliur; Vchiclc
llcgistration $287,000, Delinrpcnt Taxcs just ovcr {i100,000; Dispatch !'ccs g7i}6,68ii; Torv
Dispatch is lorver; Lrtcrcst $5,000; EMS Grant $5,481, thcrc is :rlso a possibilitv of an
additionzrl gr:urt and bonus moncy. Our nrugh estimate for 2021 Rcvcnuc is $8,j0J,544.
We will not hat'e a tix increasc, :nd wc will not usc any of our Fund Balance to l;alance
our budgct.

In our Fund Balance inJanuary 2020 wc had just ovcr $2 Million, in.January 2021 we are
cstimatir.rg ahnost $11.4 Million, and then by Deccrnbcr 2021 wc :re csrimating $l).5
Million.

A surnrn:uy of our Expenditurcs lbr 2021: Saiarics iurd Bcncfits $6.7 Million; Subscription
will decrcasc; Publications will go do*'n to $900; Training and Travcl u,ill increasc bv
$2;300 bccause ofa m:urdatory confcrcncc in St. Georgc; Busincss l-xpcnsc incrcascd by
{i500; Olficc Iirpcnscs decrcascd by $5;000; Prornotion will sray the siunc; Equiprncnt



Maintcnancc wcnt down slightly; Builrling lixpcnsc wctrt down slightly; Telephonc lixpensc
will go down sliehtly; Line Chargcs about the szrme; Servicc l-ees dre s:rme; Employee b:ur
Program the sarnc; Contractcd Sen'ice dolm slighdy; Spccial Serviccs thc sarnc; Softuare
down a litde bit; Controlled Asscts :uc quitc a bit highcr becausc wc will need to replacc
sevcrzrl computers on thc dispatch floor; ljquiprnent is $297,000 which is highcr but shc rs

working on getting a grant to corcr somc <>f dtese costs; a ncw itcln is 'l'ransfer to othcr
Funds to deposit $250,000 into a Capitrl Projccts fund for funrrc projects.

Rick Hatch: Noticcs that dre lLevenuc fbr 2021 is cstirnatcd at Ni8,50l),000 but thc
llxpcnscs arc $t1,641,000 which is about $ 140,000 in thc rcd. But it shows your l-und
Balancc incrcascsi)

Tina Mathieu: Shc has discusscd dris with Ssrtt Parkc and bccausc wc arc bcing cautious

on thc llcverruc bccausc wc lcel like we u'ill have thc additional funds on that one linc
itcm. She also pridcs hcrsclf with comirtg in under budgct cvcry year. It may not happcn
but rvc havc cstirnatcd it in bccausc rvc fbcl it will happcn.

4. Ncxt meeting scheduled for October 15, 2020 will bc cancellcd' A motion to adjourn was

madc by Gagc l'roctct', a sccond byJarncs IlzLncy. Mccting adjourtrcd.

Respecdi ll'subnifted by KathJ' ,9tokes

Director: *,ql\zlmq


